
Update to the  

Vermont Health Information  

Technology Plan (VHITP)  

Berlin – 07/29/2015 

Rutland – 07/30/2015 

Williston – 08/03/2015 

Brattleboro – 08/04/2015 

St. Johnsbury – 08/05/2015 
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Statutory Guidance for the VHITP 

 [Describe the] implementation of an integrated statewide electronic 

health information infrastructure for the sharing of electronic health 

information among health care facilities, health care professionals, 

public and private payers, and patients. 

 

 Promote patient education, patient privacy, physician best practices, 

electronic connectivity to health care data, and, overall, a more 

efficient and less costly means of delivering quality health care in 

Vermont. 

Vermont Statute 18 V.S.A   9351 
Health Information Technology Plan 
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Purpose of the VHITP 

 Set high-level strategy and roadmap for the statewide electronic 

collection, storage, and exchange of clinical or service data in support 

of improved patient care, improved health of Vermonters, and lower 

growth in health care costs  –  consistent with the Triple Aim 

 

 Provide direction for future projects, initiatives, and funding  

 

 Serve as a framework for regulatory authority such as GMCB review of 

IT projects within the Certificate of Need process or to support HIE 

connectivity/interoperability criteria  
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The 2010 version is the latest version –  

with minor revisions in 2012 and 2014 

related to HIE consent 
 

Significant Progress  

• Adoption and Use of EHRs by providers  

• Connections to and development of HIE 

by VITL 

• Large and growing quantity of data in HIE 

• Significant attention to data quality and 

reliability  

• 2014 – beginnings of true exchange 

among providers – VITL Access  

• Other services around the corner 

We’re Not Starting from Scratch…   
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 State responsible for HIT Plan Development and Revisions 

• AoA delegated to DVHA  

• Shall solicit recommendations from VITL  

• And other stakeholders  

• AoA Secretary will approve Plan prior to submission to Green 

Mountain Care Board 
 

 GMCB – independent review and final approval  
 

 VITL shall be designated in the HIT Plan to operate the 

exclusive statewide health information exchange network 

for Vermont.  

 

Background 



PROJECT PARTICIPANTS 
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VHITP Core Project Team 
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VHITP Steering Committee Members 

Jed Batchelder 
Independent Healthcare IT Consultant 

North Country Hospital 

Joel Benware 
VP, IS and Compliance  

Northwest Medical Center  

Richard Boes 
Commissioner, 

DII-State of VT 

John Evans 
President/CEO 

VITL 

Bard Hill 
Information & Data Director 

Dept. of Disabilities, Aging and Ind. 

Living 

Kelly Macnee 
Health Policy Analyst 

Green Mtn. Care Board 

 

Georgia Maheras 
Director  

Vermont Health Care Innovation 

Project 

Darin Prail 
CIO 

Agency of Human Services 

Greg Robinson 
VP, Finance & Informatics 

One Care Vermont 

Simone Rueschemeyer 
Executive Director 

Vermont Care Partners 

Larry Sandage 
Program Manager 

VHIE 

Heather Skeels 
Project Manager  

Bi-State Primary Care 

 

 

Steve Maier (Chair) 
HIT Coordinator,  

Health Care Reform Manager 

DVHA    
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Who Else is Involved in Project? 

 Hospital Systems 

 Providers 

 Payers 

 Mental Health and Substance 

Abuse 

 Long Term Services & 

Supports (LTSS) 

 Public Health 

 VITL 

 

 

 State Agencies 

 ACOs 

 Consumers 

 Consumer Organizations 

 UVM Medical Center 

 Vermont Legislators 

 Green Mountain Care Board 

 Federal Agencies (CMS, ONC) 

 

 

 



 
VISION AND PRINCIPLES 
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HIT Vision for Vermont 

 

To ensure the well-being of all Vermonters,  
 

Our Vision is 
 

Health and human services information is available  

at the right time, right place, and in the right ways  
 

to support continuous improvements in  
 

individual health and wellness experiences,  

health status, and health care outcomes,  

and to lower costs.  
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HIT/HIE Principles for Vermont 

• Health information technology will enable the improvement of 

Vermonters’ health and the care they receive by making health 

information available where and when it is needed.  

• Health data is secure, accurate, timely, and reliable. 

• Vermonters will be confident that their health information is secure and 

private and only accessed appropriately.  

• Shared health information that provides value to individuals, providers, 

and payers is a key component of an improved health care system.  

 

 

Slide 1 of 2 



15 

2015 VHITP Envisioning Workshops 

 Vermont HIT/HIE Principles 

• Vermont’s health information technology infrastructure will be:  
• Based upon best practices and use industry standards 

• Interoperable 

• Resilient and flexible to accommodate and support emerging  

health reform and technology landscapes 

• Fiscally responsible and, whenever possible and prudent,  

leverage past investments 

• Built with the goal of on-going sustainability 

• Easy and cost effective for individuals and organizations  

to adopt and use 

• Vermont will use an open, transparent, and inclusive approach in 

developing and implementing its health information technology and 

exchange (HIT/HIE) initiatives. 

 

• Stakeholders responsible for the development and implementation of 

the health information technology infrastructure will act in a 

collaborative, cooperative fashion to advance steady progress towards 

the vision and these principles/core values.   

 

Slide 2 of 2 



 
DEVELOPMENT PROCESS 
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Better Care Better Quality Lower Cost Triple Aim  – 

A Walk Through the Process 
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A Walk Through the Process 

Better Care Better Quality Lower Cost Triple Aim: 

 

Envisioning 

Workshop 
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Five Envisioning Sessions 

Brattleboro 

Rutland 

St. Johnsbury 

Berlin 

Williston 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCK_LrJi0lMYCFckujAodk6kGoA&url=http://vermontmaple.org/maple-products/buy-vt-maple-syrup/&ei=bzCAVe_XBcndsAST05qACg&bvm=bv.96041959,d.cWc&psig=AFQjCNG-27jP-AQLxec4ns01g7aOQtu-xA&ust=1434550754432191


ENVISIONING WORKSHOP ACTIVITIES 
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Today’s Activities 

     What is your perspective on HIT/HIE in Vermont… 
 

1. What are your issues and/or challenges? 

2. What are your wants and needs? 

3. What do you think are key elements for success? 

 

 

 

 

We’re here to LISTEN  to you 



BARRIERS DISCUSSION 
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Barriers Discussion 



IDENTIFY STAKEHOLDER 

WANTS AND NEEDS 
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Wants and Needs 

Healthcare 
Reform 

Triple Aim 

HIT & HIE 

In 
Vermont 
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Concerning the update to the HIT plan 

 – and your ability to access and share  

health information easily, securely and broadly –  

what do you want? 

Wants and Needs 



SUCCESS FACTORS DISCUSSION 
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Success Factors Discussion 



29 

2015 VHITP Envisioning Workshops 

Berlin Workshop 
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Rutland Workshop 



31 

2015 VHITP Envisioning Workshops 

Williston Workshop 
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Brattleboro Workshop 
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St. Johnsbury Workshop 



NEXT STEPS 
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Recap of the Process 

Better Care Better Quality Lower Cost Triple Aim  – 
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Upcoming Events 

 Stakeholder Survey – Mid-August 2015 

 Capabilities Workshop – September 29, 2015 

 VITL Summit – September 30-October 1, 2015 

 Enablers Workshop – October 5, 2015 
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Calendar of Events 



Thank You! 

Additional comments or questions, please contact: 

Steven.Maier@Vermont.Gov  

mailto:Steven.Maier@Vermont.Gov

